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DEI COMMITTEE
Current Chart of
Work

Membership

Development: ensure
members reflect the

diverse community we
serve and feel safe and
welcome while at the
YMCA.

e Conduct membership
experience audit

Program Innovation:
target and support

underserved,
underrepresented and
marginalized populations;
specifically, persons with
diverseabilities and
persons of color.

e |[dentify ways in which
current programs can
be enhanced to serve a
more diverse audience,
or adapted to be more
relevant, impactful or
inclusive, especially the
evidence-based
Healthy Living
programs.

Staff and Leadership:
ensure we represent the

diverse community we
serve and are culturally
competent in our
practices.

e Create a training plan
and look into various
options for delivery for
all staff

Collaboration: advance
our mission most
effectively while
empowering equitable
and collaborative
partnerships within the
community.

e Create a family
resource wall/room, or
other creative ways of
distributing
information.

Financial Development:
identify diverse funding

partners who will support
our local diversity,
inclusion and equity
strengthening efforts

e Showcase DEI work in
our Annual Support
Campaign and Case for
Support

Visibility: increase
awareness
e Add DEl component
in Membership
Monthly Newsletters

DECEMBER HOLIDAYS

Around the World

Few months present as many multicultural celebrations as
December, let's take a look at some of December’s Holidays
around the world.

Hanukkah - November 28-December 6, 2021

Hanukkah, or Chanukah, is an eight-day Jewish celebration that
commemorates the re-dedication of the Second Temple in
Jerusalem following the Maccabean Revolt. Those who took part
in the re-dedication witnessed what they believed to be a
miracle. Even though there was only enough untainted oil to
keep the menorah’s candles burning for a single day, the flames
continued to burn for eight nights.

Also known as the Festival of Lights, Hanukkah begins on the
25th of Kislev on the Hebrew calendar. Celebrations revolve
around lighting the menorah. On each of the holiday’s eight
nights, another candle is added to the menorah after sundown.
The ninth candle, called the shamash (“helper”), is used to light
the others. Typically, blessings are recited and traditional
Hanukkah foods such as potato pancakes (latkes) and jam-filled
donuts (sufganiyot) are fried in oil. Other Hanukkah customs
include playing with dreidels and exchanging gifts.

Christmas - December 25

In the Christian faith, Christmas is the historical celebration of
the birth of Jesus Christ. Whether celebrated for this religious
reason or solely as a cultural celebration, Christmas traditions
vary around the world. While Americans celebrate with Christmas
trees, visits from Santa Claus, and dreams of snowy landscapes,
Christmas falls during Australia’s summer, where it is popular to
go camping or to the beach over the holiday. Some Australians
decorate a "Christmas Bush,” a native Australian tree with small
green leaves and flowers that turn red during the summer.

In England, Christmas traditions are similar to those in the
United States, but instead of leaving milk and cookies for Santa
Claus, children leave mince pies and brandy for Father Christmas.
In Iceland, capital city Reykjavik turns into a winter wonderland
with its Christmas market and for the children, there is not one
but thirteen Santas, known as Yule Lads. One arrives each night
in the thirteen days before Christmas, leaving small gifts in
shoes left in window sills.

Kwanzaa - December 26-January 1

Kwanzaa was created by Dr. Maulana Karenga in 1966 after the
Watts riots in Los Angeles. He founded US, a cultural
organization, and started to research African”first fruit”
(harvest) celebrations. From there, he combined aspects of
several different harvest celebrations to form the basis of
Kwanzaa.

The name Kwanzaa comes from the phrase "matunda ya kwanza”
which means “first fruits” in Swahili. Each family celebrates
Kwanzaa in its own way, but celebrations often include songs
and dances, African drums, storytelling, poetry reading, and a
large traditional meal. On each of the seven nights, families
gather and a child lights one of the candles on the Kinara, then
one of the seven principles, values of African culture, is
discussed. An African feast, called a Karamu, is held on

December 31.

Omisoka - December 31

Omisoka, New Year's Eve, is considered the second-most
important day in Japanese tradition as it is the final day of the
old year and the eve of New Year’s Day, the most important day
of the year. Families gather on Omisoka for one last time in the
old year to have a bowl of toshikoshi-soba or toshikoshi-udon, a
tradition based on eating the long noodles to cross over from
one year to the next.

At midnight, many visit shrines or temples for HatsumO de.
Shinto shrines prepare amazake to pass out to crowds and most
Buddhist temples have large cast bells that are struck once for
each of the 108 earthly desires believed to cause human
suffering.

Source: article from WorldStrides.com.
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